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... everything elastic ...

* elastic IT

* elastic architectures

« elastic processes

* elastic innovation

* elastic pricing models

« elastic user experiences

* elastic management structures

* elastic organizations

. Internet computing.
€ next generation o
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Cloud computing - definiton T4 ¥4

“Cloud computing” is sourcing a capability from somewhere out there
you don'’t care where it's coming from or how it’s put together
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Accenture’s 5 year prediction:
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Internet computing

«Exciting and easy to use experience  to draw customers to Internet
presence for quotes, comparison quotes, new business;

* Speed to market propositions  utilize Cloud and SaasS solutions to
remove infrastructure capital and ramp-up;

*Use of Web 2.0, RIA, Rich Widget Portals and RSS to enable, facilitate
and improve staff experience;

»Use of virtualization and cloud computing to reduce costs and
increase flexibility;

«Internet channel becomes required interactivity por tal for
customers during Claims Process: loss submission, status updates,
ePayments/contents replacement;

«Core (and niche) segments of Insurance processing move to BPO
models.
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» Mashups will constitute 80% of apps in
corporations — enabling human access to data
for decision making

* BPM & analytics will result in adaptive Bl to
support automated decision making and IT
process change in response to data

» Data governance & BPM will become two of
the primary concerns  of IT departments

« Data “outsourcing”  will be a growing business

 Data volume will allow a “let the data speak”
approach , reducing the centrality of traditional Bl
tools
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¢ Product Definition and Underwriting Excellence through rule and
analytics based decision-making;

« “Discovery” of new markets

Data & decisions

« Product, Pricing, and Customer Profiles are combine
custom product and buying experience to the customer;

« Increasingly data will be used to drive the behavior of systems and

users.
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, products, segments through analytics of
product, policy, and claim data;

« Segmentation of claims for optimized assignment, routing, and

T\‘“ \E,R straight through processing;

« Fraud Detection for real-time fraud scoring outcomes;
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source: ERICSSON, 2008

Booming application marketplace
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Only One Scan Away From Content
Copvright © 2010 Accenture All Rights Reserved




Ications for insurance
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Mobile channels become the default channel in some markets or a
highly differentiated channel for core business;

Immediate impact as common transactions such as payments, alerts,
loss submission, “what do | do” aids, emerge as competitive
differentiators;

Carriers can rapidly reach emerging markets ~ where mobile devices and
coverage exceed traditional connectivity;

Mobile features for agents and brokers ~ becomes a mandatory tool to
differentiate and to capture/retain distribution channel resources;

Empowering agents and brokers  with just-in-time account and
product information  will enable a tailored coverage experience when
interacting with customers while in the field;

The mobile device feature set  will enable new applications to lower
loss-costs and improve underwriting data
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Collaboratio
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Application Sharing
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“What is Web 2.0? ” Unfortunately, there is no one good definition!

Web 1.0
« Long and straight path ”{"’W 'D““ ) Uefived, aisloar
« Defined, Clear TN L
« Needs a leader odovstin imposaitle N
« Publish & Subscribe ohp ol Heer generated conent,
« Stable environment, partly closed
« Vertical, linear, tree fafﬂiwy/}y envivonment
« Sell, publish, broadcast (1-n) Horizontad] treelibe, rethbe
« Commerce .
« Rationality e Arowlecye
* Defined and stable borders B ) Web 2.0
« Directive | it emotin Uidefed Borders continally redsfred
* Structured P (isile ard auteits)
* Mechanic \GAsteac Mg J
« Asynchronous (e-mail, sms,...) S
« 1, you Pa)“ﬁé{?ﬂtzh Wl ten - Sprehronas
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» The emerging workforce will expect insurers to provide innovation
programs and social networking tools  as part of their standard
work experience ;

L * Movement of highly skilled adjusters and agents to a centralize  d
~ ?@,‘ o ; E 2 model while new, lower cost field resources are deployed yet
g:gfa T “tethered” to this institutional knowledge and expert network.;

8@‘_@% &“g"& « Collaboration enables accuracy in underwriting decisions, loss

Convergence of 4C’s decisions, and more interactive customer servicing models ;

« The distribution channel extends  beyond traditional media channels
and social networks are used to promote and capture new
business ;

* Use of collaboration tools for cost reduction and remote working
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* No secrets online
* Life over work

« Always on, always texting
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« Expect latest technologies

* Prefer technology over F2F

* Email is passé
« Choose what they use

* Free software & content

« Expect instant access,
2417 services

« Oblivious to corporate policies
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Companies are nowadays struggling with multiple for ces, both internal and
external, that are changing the world and, as a mat  ter of fact, the business

The irreversible digitalization of life

Perimeter is increasingly blur and elastic
Cloud computing and
flex sourcing Virtualization
. B ey
Portable devices y = l P |
andstorages and = i = S .a o
everywhere access =~ Em Digitalization
a Company E —J
Millennials and oS
consumerization . . .
The increasing power of cyber crime

: « in Cyber threats and
The compliance “tsunami @ orimes
24
Globalization @
The rising strength of individual

Public control and i i Social networks
regulations e and Web 2.0
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The green Agenda encompasses a wide range of initia  tives with
cs

differentiated impacts in terms of time and economi
REUSE, RECYCLE, OPTIMIZE REMAKE

Hard

Soft

O = estimated size of the economic benefits

Short term economic payback
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Long term economic payback
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